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2,090
clubfoot restored.

Word from Leadership
Word from the Board of Directors

Dear Partners and Stakeholders

proud of the impact MDH has 

it means to deliver meaningful 

and creating lasting change in 

commitment to the vision 
of ensuring that health and 

From providing lifesaving HIV 

delivered results but also built a 
foundation for sustainable impact. 

driven approaches that enhance 

purpose.

The partnerships that fuel MDH’s 

These collaborations have ensured 
that MDH’s initiatives resonate 

communities served.

and compassion. The progress 

our promise: “Until Everyone is 
Healthy.”

endure for generations to come.

642,079
treatment.
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Word  from the Senior Management Team

• Advanced research and 
innovation through initiatives 

improved HIV management 
and maternal health .

• Improved data management 

making and better reporting.
 

breaking free from stigma.

Behind these achievements lies 
the strength of collaboration. To 

trust and shared vision have been 
our guiding light. To the incredible 

future for Tanzania.

• 

• Restored the lives of 

team’s commitment turned 

• 

detect and treat thousands 

and introduced innovative 
diagnostics that have 
transformed client outcomes.

• Demonstrated the impact 

communicable diseases 

• 

volunteers to enhance service 

2.8

3,500

million individuals  

volunteers trained to enhance service 

642,079

the heart of our mission.

experiences have prepared us for 

and scale innovative solutions 
to address Tanzania’s health 

boldness and determination that 

Until Everyone is 
Healthy.”
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Directorate of Programs

Directorate of Strategic Information and Research

Directorate of Human Resource and Administration

Dr. Goodluck Lyatuu,  
Director of Programs

Dr. Lameck Machumi,  
Director of Strategic Information and Research

Ms. Stella Nghambi,  
Director of Human Resource and Administration

 

determined focus to enhance 

programs and services. 
We strengthened and 
standardized processes 

processes. We tailored our 
approaches to reach under 

proud to have made a tangible impact on countless lives 

accomplishments that 

of enhancing health 
outcomes through 
operational excellence. 
The implementation 
of the Sub Mimosa HR 

Leadership and management training initiatives 

installing solar panels to ensure uninterrupted services.

excellence”.

MDH’s Directorates Overview
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Directorate of Grants and Business Development

Directorate of Finance 

Directorate of Diagnostic Services

Mr. David Msengi,  
Director of Grants and Business Development

Mr. Damasco Peter, 
Director of Finance

Dr. Nzovu Ulenga,  
Director of Diagnostic Services

Business Development 
Department achieved 

Regions and Council 
Health Management teams 

Dar es Salaam. These funds 

including human resources for health 

impact in advancing MDH’s mission and vision.”

Services. We achieved 

in expanding access 

including advancements 
in HIV drug resistance 
and HPV testing. Our 

development ensured 

commitment to advancing diagnostic excellence and 

services.”
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VISION MISSION VALUES

Collaboration and 
public health priorities through 
evidence based and innovative 

stake holders and communities.

About MDH: 15+ Years Leading Innovations in Public Health Practice 
and Research

and contributes to science through research and 

prevention and treatment of HIV Tuberculosis and 

Rehabilitation and Emerging health threats. MDH 

institutions and other national and international 

About Management and Development for Health

MDH Geographical coverage 2024
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strides in advancing its mission 
of addressing public health 

and innovative interventions 

to tackle critical health issues 
across HIV and TB prevention and 

emerging health threats and 

Afya Jumuishi and Laboratory 
for Health, USAID Afya Yangu (My 
Health) Southern, Global Fund 
Cycle 7, Clubfoot, East African 
Point of Care Viral Load (EAPoC 
VL), ENGAGE, and the Afya III: 
Rudi Kundini Pamoja Kundini. 

of MDH to addressing global 
and national health priorities 

and supported to adhere to 

health and reducing the risk 
of HIV transmission.

target. 

supported to establish testing 

hospitals: the Bugando Medical 

Mkapa Medical Centre in Dodoma. 

Tanzania.

reached and facilitated treatment 

restoring the hope of life free from 

target.  

MDH made notable advances 

including three standalone 

for publication out of the planned 
eight. 

HIV viral load samples. In the 

2.8M

39,083

642,079

3,402 

HIV testing achievements.

 
linked to HIV treatment.

and initiated on TB 
treatment.

Executive Summary
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these research endeavors 
advance understanding on 
HIV prevention and treatment 

as approaches to enhance 
adherence and prevent drug 

contribution to science.  

operational resilience through 

governance through structured 

protect sensitive information 

The governance structure 
included: Annual General Meeting 

also met in special circumstances 

and tenure of Board members. 

Directors provided strategic 
oversight and governance 
that assured the successful 

MDH’s success and achievements 

challenges. We encountered 

human resource shortages in 
health facilities and supplies and 

platforms and underscored MDH’s 

fostering strong partnerships 

overcame these impediments and 

plan to provide better services 
capitalizing on our experiences 

collaborations to drive sustainable 

the motto of “Until Everyone is 
Healthy

generous funders. It represents a 

stands as a reference for future 
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2024 Achievements That Shaped The Year
HIV Prevention and Testing

HIV Care, Treatment, and Monitoring

HIV Prevention

HIV Care & Treatment

people received drugs to 
prevent HIV infection.

people tested for HIV.

men circumcised.

babies at risk born free from HIV.

HIV Testing

HIV Monitoring

69,538 2,890,245

77,062

18,304

clubfoot treated.

2,090
various program areas.

98%

in various program 
areas.

3,557

laboratories 

recognized.

38

health facilities 

abstracts/
manuscripts 
presented/published.

162

25

through SLMTA 
and International 
Accreditation.

Financial Statements 
Winner on Large 

outstanding tax 

health facilities 
107

labs supported 

preparedness and 
response.

03

39,083

people started on HIV 
treatment.

46,057

642,079

3,402 

people on HIV 

suppressed.

98% 
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Projects’ Highlights
In 2024, MDH made remarkable progress in 
advancing its mission to address public health 
priorities through evidence-based and innovative 
interventions and strategic collaborations. Eight 
projects were implemented: the CDC funded Afya 
Jumuishi and Laboratory for Health, the USAID 
Afya Yangu (My Health) Southern, the Global Fund 
Cycle 7, the Clubfoot, and three research projects 
of EAPoC VL, ENGAGE, Afya III Rudi Kundini Pamoja 
Kundini. Through these projects, MDH demonstrated 
its unwavering commitment to address critical health 
challenges while aligning with national and global 

priorities. Each of these projects embody MDH’s 
strategic focus on innovation, data-driven solutions, 
and collaboration. Together, they represent a 
comprehensive approach to tackling pressing health 
issues, including HIV and TB epidemics, laboratory 
services, maternal and child health, and others. The 
following section provides details of each project, 
highlighting their achievements and contributions to 
MDH’s mission.

Until Everyone is Healthy9
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Afya Jumuishi Project 

Overview and Objectives 

complements the Government 

tackling HIV and TB epidemics. 

aims to deliver integrated and 
comprehensive services that 

linkage to antiretroviral treatment 

for persons at risk of HIV infection. 

providing comprehensive and 

ensure services are accessible 
and tailored to individual needs. 

to support and ensure reliable 

diagnostic and patient monitoring 

services.

01 02

03

05

04

Provide targeted HIV testing to 

them to care.

Expand access to evidence 
based prevention services to 
people at risk of HIV.

Provide comprehensive and 
integrated HIV/TB care and 
treatment services.

Strengthen data management 

to enhance outcomes.

Afya Jumuishi Objectives
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Activities and Achievements in 2024

Area Indicator % Target Achieved

Preventing HIV 
and TB

Tested for HIV
HIV positive
Received HIV Prevention*
Tested for TB

Treating HIV & 
NCDs Treated Cervical Cancer

Monitoring

Strengthening
Facilities using Biometrics

Facilities installed Solar

as the Tanzania HIV Impact 

data cleaning and HIV patients 

biometric registration of all RoCs. 
These events provided insights 
onto the state of Tanzania’s HIV 

and gaps that needed urgent 
attention.

strategic activities and tailored 
interventions to accelerate 

highlights:

1. We expanded access to HIV 
Testing Services (HTS) targeting 

and settings through: Index HIV 
testing of sexual contacts and 

Social Network Strategy

Optimized Provider 
Initiated Testing and Counselling 

Mobile HIV testing
avenues.

• At the Community: Services 

regions. In Kagera and Tabora 

conventional HIV testing. 

• At Facilities

among adolescents 

promote HIV testing. OPD HIV 

escorted patients to facilities. 
HIV testing of all admissions 

 
 

to support these activities. 

HIV testing achievements

Tested for HIV.

 

via index testing.

individuals and their 

linked to lifelong ART.

22,599 

22,112 

41% 

43% 

15% 

1,065

Until Everyone is Healthy11

1.5 Million

*Means the person received at least one service to help prevent HIV, such as ARVs (PrEP) to prevent HIV, Men circumcision or DREAMS services.
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Prevention Services  
Achievements

men received male 
circumcision services.

pregnant/ breastfeeding 

treatment.

 
 

infant HIV testing.

individuals screened for intimate 
partner violence and referred to 
post violence care.

46,910 

77,062

380,919

12,615

13,567

45,827

HIV 
Prevention Services to reach 
more people at risk: 

• To reduce the risk of HIV 
infection to high risk 
individual, increased 
facilities providing Pre 

(PrEP)

• 

• Expanded Voluntary Male 
Medical Circumcision (VMMC) 

scaled up static VMMC clinics 

• 

understand barriers hindering 
their access to HIV prevention 
and treatment services 
and developed tailored 
interventions. We established 

“Enabling DREAMS” initiative 
and launched the “My 
Wangu”

people.

• Through the DREAMS 
Initiative in Kagera region 

in HIV prevention services 

and others. A resource center 

• In prevention of mother-
to-child HIV transmission 
(PMTCT) services

introduced early registration 

facilities. 
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We strengthened 
Comprehensive HIV Care 

• To Enhance Treatment 
Continuity,

engaged to remind clients on 
their clinic appointments and 

appointments/ interrupted 
care. 

• Cervical Cancer Screening 

We also  introduced  SEVIA 

facilities to improve cervical 

• Advanced HIV Disease 
(AHD) management

diagnosing and managing 

• 
communicable diseases 

screening and referral in 

cancer screening and referral 

• Pediatric ART Care:
appropriate ART services and 

4. Viral Load (VL) Monitoring

activities to achieve viral load 
coverage and suppression rates:

• 
Monitoring: 
 

testing status and address 

our established sample 

provided 
ART care.

of RoCs provided viral load 
monitoring.

335,654

 2,315

332,820 (99.2%) 
PLHIV for TB.

116,175

Comprehensive HIV Care 
Achievements

recipients of care tested for 
viral load.

95% 

98% 
suppressed.

VL Monitoring Achievements

RoCs diagnosed.

cancer treatment.

treated for TB disease. 

cervical cancer.

1,998

1,967 (98.4%)

25,540
eligible for RoCs 
initiated for TPT.

testing labs and results 
returned to facilities.

• Re-Engagement of Clients:
 

load sample collected.  

• Community-Based Services:
 We integrated viral load 

and hence improved service 
coverage.

• Peer-Led Interventions:
 We conducted 

and encourage treatment 
adherence. 

Until Everyone is Healthy13

95%
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5. Health System Strengthening:  

include:

• Laboratory Services:  MDH 
supported ISO accreditation 
of 22

100% 
of facilities and enabled 
1,910 HIV testing points to 

• Supply Chain Management: 
MDH trained 383 healthcare 

achieving 98% reporting 

redistributed HIV Rapid Test 

33 facilities during regional 

to improve monitoring and 

• Human Resource for Health 
(HRH) Oversight: MDH 
introduced digital and 

for 1,808

• Logistical and Resource 
Support: MDH installed solar 

facilities for uninterrupted 

enhance infection prevention 
and control.

• Emergency Preparedness 
and Surveillance: MDH 

response mechanisms to 
detect and respond to 
disease outbreaks. We 
completed the second round 

Acquired HIV Drug Resistance 

Mpox and Ebola detection 

regions and providing test kits 
to the National Public Health 

 
 
We expanded the health 
facilities conducting recent 

trends and evaluate 

improve vaccine and drug 

event reporting using the 

Health Systems Achievements

HIV drug resistance:  

 
 
Lab Accreditation:  

Sample Transport:

DTG Resistance: 

Biometric Registration: 

HIV rapid testing 
services.

blood samples transported from 
facilities to testing laboratories. 

samples enrolled in 
HIV drug resistance 
national surveillance.

facilities integrated 
routine biometric 
registration of 
recipients of care.

573

464,733

1,200

100%

thermoscanners at points of 

of infectious diseases 
among travellers. To combat 

contributing to outbreak 
investigation and control 

• Data Management: While 
expanding Biometric 
Fingerprint Registration to 
560 (100%) 

reporting in PEPFAR and 
national databases across 
quarters. 

 

health outcomes for recipients 

control.
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Challenges

overcame these challenges but 
also gained valuable insights to 
strengthen future initiatives. These 
challenges include: 

• 
risk populations including 
adolescents and youth for 
HTS and retention services: 

such as engaging adolescent 

demand for HTS and tracking  

digital tools like SMS reminders 
and calls. These approaches 

children could access services 

• Interrupted availability and 
rationing of commodities 
such as HIV rapid test kits and 
HIV self-testing kits in Kagera 
and Tabora: 

spikes in demand for testing 

HTS activities in the regions 

distribution. We mitigated 

proactive redistribution 

forecasting and tracking 

and zonal Medical Stores 

• 
adherence to appointments 
in Dar es Salaam, Kagera, 
and Tabora
missed appointments due to 

transportation barriers. 

expanded to bring services 

clients to access services near 
their travel destinations.

 

to innovate and strengthen its 
strategies. Through tailored 

immediate issues to improve client 
clinical outcomes.
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Lessons Learnt: 
• Better innovations are 

needed to identify 
undiagnosed PLHIV and 
improve continuity of 
treatment: Despite ongoing 

number of PLHIV remain 

their access to care and 
treatment services. There 
is a pressing need for 
improved strategies and 
innovative approaches 
such as expanding self 
testing and use of digital 

unreached. 

• Need to Intensify Demand 
creation to increase uptake 
of  PrEP for HIV Prevention 
Services: While PrEP services 

settings. This calls for robust 

integration of PrEP services 

engagement of peers to 
promote PrEP use. Addressing 
misconceptions and reducing 
stigma is also essential in 
encouraging more clients 
at risk for HIV to initiate and 
adhere to PrEP.

Next Steps: 

committed to advancing its 

• Enhancing Case 

Scale up innovative strategies 
to reach all people and 

ensuring no one is left behind. 
This includes expanding 

and increasing access to 

infections.

• Improving Treatment 
Outcomes: Prioritize 

reminders and client tracking 
to support retention and viral 
suppression.

• Expanding Comprehensive 
Care and Health System 
Support: Increase access 

communicable diseases 

to health facilities to ensure 
uninterrupted services.

• Strengthening Government 
Engagement

Tanzania to support local 

and best practices to deliver 

that address the diverse needs 

achieving global HIV targets and 
improving health outcomes across 
Tanzania.
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the PORALG  in tackling HIV and 
TB epidemics. It is implemented 

and treatment services that 

Deloitte Consulting Ltd as the 

Tanzania.

Key Result Areas
among the three partners. MDH  

services.  

USAID Afya Yangu (My Health) Southern Project

01

02

03

Improved access to 

health services.

individuals to practice 

Enhanced enabling 

health service provision.

Until Everyone is Healthy17

Key Activities and Achievements
Project Overview and Objectives
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biometric registration exercise 

PLHIV in Morogoro and Ruvuma 

regions. 

strategic activities and customized 
interventions that focusses 
accelerating targeted HIV 

highlights of activities done across 

HIV Testing Services:  

reach to under served populations 

This included expanding oPITC 

attendees and admissions. We 

index HTS of sexual contacts and 

higher learning institutions and 
mining/ plantation/construction 
sites. We trained and engaged 

expert clients to complement the 
existing limited HRH and ensure 

HIV Prevention Services:  

1,330,873 
people tested for HIV.

16,971  

Achievements  in HIV testing 
Services 

Achievements in Prevention 
Services 

people initiated 
on PrEP. 

HIV tested at ANC.

pregnant Women 

HIV Exposed infants 
tested for HIV. 

22,628 

186,717 

8,958  

7,106   

Area Indicator % Target Achieved

Preventing HIV and 
TB

Tested for HIV
HIV positive
Received HIV Prevention
Tested for TB

NCDs among PLHIV
Treated Cervical Cancer

Monitoring
Facilities using Biometrics

demand creation for PrEP services 

mentorship. 

maternal HIV retesting later in 

facilities. We continued to support 

Initiative for peer support and 
retention in PMTCT services. We 

barriers hindering their access to 

interventions to promote HIV 
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Achievements  in 
Comprehensive HIV Care 

PLHIV initiated on 
HIV treatment.

to care after interruption in 
treatment.

cancer.

treated.

23,458 

306,445  

33,018   

10,764   

112,401    

2,604 

98% 

Viral Load Monitoring:  

RoCs eligible for viral load testing 
during routine clinic visits. This 

RoCs eligible for viral load testing 
ahead of their scheduled visit 

testing. 

We also implemented call back 

missed their viral load testing 
during their scheduled clinic 

led health education on U=U 
messaging and demand creation 
for HVL test through Social 

approaches.

Comprehensive HIV Care:  

investments in integration of 
services for RoCs at HIV clinics. To 
foster comprehensive and holistic 

building. We supported integrated 

transportation from all supported 

processing and results feedback. 

We expanded integration of 

monitoring and random blood 

high volume CTCs to screen 

elevated BP and blood sugar 

clinics for treatment. On cervical 

and expanded the number of 
facilities providing cervical cancer  

conduct outreach services for 
cervical cancer screening at the 

through expanded DSD Models 
to meet diverse needs of our 

The DSD Models comprised of 
ART Outreach satellite clinics 

populations included mobile 

to prevent treatment interruptions 

engaged back in care. 

Achievements in Viral Load 
(VL) Monitoring  

Viral Load coverage.

viral suppression rate.

95% 

20,708 

98%   
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Achievements  in TB  
Services 

individuals received 
TB treatment.

TB/HIV Co infection.

TPT uptake.

11,377 

1,995  

98%   

TB Services:  

laboratories through integrated 

same HVL sample transportation 

samples for TB diagnosis. 

sample collection/ referral for 
molecular diagnostics. Active 

oriented and engaged to screen 

also continued to support TPT 
services including transitioning to 

regimens since its rollout in the 

Our dedicated community healthcare provider educates on the use of PrEP, empowering individuals to prevent HIV. This initiative aligns 
with PEPFAR’s mission to support healthy communities.
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On Health System Strengthening:  
We supported ISO accreditation of laboratories on  

We also supported referrals and transportation of 

and HIVST kits ensuring uninterrupted testing services 
across supported facilities.

Achievements in Health System Strengthening

HIV Viral Load testing laboratories.

molecular testing laboratories for TB.

laboratories have been ISO accredited.

of health commodities  available 

6

55

18   

>90%    

Best Practices:  
Bridging the Gap in Ending TB:  

to leverage existing HIV care providers to improve 
performance on TB case detection and linkage to 
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Challenges 

implementation challenges. 

• Inadequate Human 
Resources (HR) for Index HIV 
Testing Services: This limited 

across health facilities. The 

volume facilities to under 

and reach.

• Prolonged Downtime of HIV 
Viral Load Testing Machines: 
Service interruptions due to 

supported laboratories and 

• Shortage of Commodities 
in the National Pipeline: 

redistribute available stock 
across sites.

• 
Undiagnosed People with 
HIV & TB: Targeted case 

communities.

• Lagging Progress in Reaching 
Total PLHIV on ART: Despite 

struggled to meet the targets 
for enrolling all PLHIV on 

and linkage strategies.

• Suboptimal Retention of 
HIV Clients

strategies to prevent clients 
from disengaging from care. 

 
Lessons Learnt 

• Mother-Satellite Site 
Model: This innovative HRH 
optimization approach 

reach of HIV testing services 

• Sample Referral Linkages: 
Strengthening partnerships 

even during equipment 

• Proactive Redistribution of 
Commodities: Collaborating 

teams ensured service 

• Service Integration is Key in 
Resource-Limited Settings: 

• Innovative Approaches 
Needed for Hard-to-Reach 
Populations:

communities requires more 

• HR Optimization Can Expand 
Access:

demonstrated that existing 
human resources can be 

close service gaps.

• Next Steps:  
Building on the lessons 
and innovations of 2024, 
the project will pursue the 
following priorities:

• Expand targeted HIV and 

communities and among 

• Strengthen retention 

and TPT schedules.

• Scale up service integration 

reducing fragmentation and 
improving access and uptake.

• Continue optimizing human 

and explore digital solutions 

monitoring.

• Engage national stakeholders 

procurement and equitable 

and stock redistribution 
mechanisms to prevent 
service disruptions.

 

proven strategies and continuous 

positioned to deepen its impact 
and move closer to achieving 
epidemic control.
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Clubfoot Project

Overview

evaluation and reporting of clubfoot treatment services.

01 03

02 04

To integrate clubfoot care indicators into 
Tanzania’s existing Health Management 

clubfoot.

To implement rigorous safeguarding 

treatment.

Objectives

Key Objectives
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Activities and Achievements in 2024

 Area Target Achieved % Achieved  

Identifying 
and Treating 
Clubfoot

Children with Clubfoot enrolled 2,035 2,089  103%
Enrolled early, <12mo 80%          86%
New Clubfoot clinics established 10 10 100%

Facility outreach campaigns done 200 120 60%

Media engaged in advocacy 13 12

4.1
91%

Quality of 
Care Metrics

Average Casting 4-6

Tenotomy rate 80% 94%
Casting Drop-out rate <10% 9.40%
Bracing drop-out rate <20% 29%

In 2024, MDH’s activities in the 
Clubfoot Project focused on 
demand creation in facility and 
community settings, capacity 
building of healthcare providers 
and integration of clubfoot 
treatment services in routine 
healthcare.  

To raise community awareness 
for clubfoot treatment services 
we conducted media campaigns 
engaging 12 media houses, 
78 awareness raising and 
sensitization meetings with 
community stakeholders (CHWs, 
local government leaders, religious 
leaders, etc) in 20 regions both 
in mainland and Zanzibar. We 
also conducted early detection 
and referral (EDR) outreach 
campaigns to 120 health facilities 
that refer children with clubfoot to 
supported clinics for treatment. 

We distributed 5,000 posters 

as markets, bus stands, schools 

the community is well informed 
about clubfoot treatment. The key 
issues during media engagement 
were: The public concern about 
treatment costs, and if the 
services are provided for free by 
the hospitals to allow more clients 
access to treatment.

We trained 176 healthcare 
providers on various modules 
of clubfoot treatment services 
including basic and advanced 

Ponseti techniques, casting 
and tenotomy. All 72 supported 
clinics were visited quarterly 
for supportive supervision and 
mentorship to monitor and 
strengthen clinical services and 
data.

We participated in 4 high-level 
events, such as the Rehabilitation 
Summit and a WHO consultation 
meeting, to showcase our work 
and successes in expanding 
access to and integrating clubfoot 
treatment services in Tanzania’s 
health routine healthcare systems. 

To support Integration of clubfoot 
care into routine healthcare 
we worked with the MOHs to 
support development of the 
national rehabilitation Health 
Management Information Systems 
(HMIS), training modules for CHWs 
as well as M&E framework for 
Zanzibar. We also contributed to 
data collection tool validation 
workshops and collaborated with 
stakeholders to enhance the M&E 
framework.

MDH reached and enrolled 2,090 
new children with clubfoot to 
treatment to correct the deformity 
and improved quality of life. 
Majority (83%) of the children were 

We expanded clubfoot treatment 
services to 10 new clinics bringing 
services closer to the community.

We conducted a 1-day orientation 

at the MOH Afya Call center to 
equip them with the awareness of 
clubfoot deformity, its treatment 
and the centers through which 
treatment is provided. The Afya 
Call Center receives phone calls 
from all regions of Tanzania 
through a toll-free number 199.
By working with the MoH and 
PORALG to incorporate clubfoot 
treatment indicators into the 
national HMIS, we supported the 
Government to take a step closer 
towards integrating clubfoot 
services into routine healthcare. 
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Challenges:

The implementation of the 

several challenges:

• : 

to meet consultation fees 
and transport costs due to 
multiple hospital visits in both 
public and private facilities. 

care.

• Patient Drop-out During 
Bracing Phase:
number of patients 
discontinued treatment 

term treatment outcomes.

• Low Enrollment in Some 
Clinics:

due to limited geographic 

optimized selection of clinics.

• Inadequate Case Finding 
in Communities: This 

the targeted  communities 

to facilitate recognition and 

screening and care.

• Retention and Linkage 
Gaps:

missed opportunities for care.
 
Lessons Learnt

• 

information through media 

families brought their children 
for treatment. This helped 

patients each quarter. For 

get help.

• 

• 
helped reduce the number of 

dropped out of treatment 

able to keep more children 

challenging bracing phase.

• 
the government and other 
partners helped strengthen 
the program and ensured 

This kind of collaboration is 

 
Next Steps:  

expanding demand creation 

appropriate services.

transport support. We also plan to 
integrate clubfoot care into routine 

Government of Tanzania and 

strengthening the role of R/CHMTs 

clubfoot.
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Overview: 

epidemics as public health threats in Tanzania. This 

increasing TB treatment coverage among people at 

Objectives:  

vulnerable and at risk populations: 

Key Activities and Interventions

We began integration of Global Fund reporting 
mechanism into MDH internal monitoring and 

Global Fund Cycle 7

01

02

03

04

05

Reduce mother to child HIV transmission 

Increase TB treatment coverage from 

vulnerable populations for TB.

Strengthen TB services to the population 

Key Objectives

The Global Fund Cycle 7 is a three 
year (2024-2026) project, where 
MDH assumed the role of the second 
Principal recipient (PR2) to lead the 
non-state actors (NSA) in contributing 
towards ending HIV and TB epidemics 
as public health threats in Tanzania. 
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Laboratory for Health Project
Project Overview and Objectives

01

02

03

04

05

Quality Management Systems (QMS): 

Continuous Quality Improvement 
(CQI):

 Supporting 

evaluations using PT/EQA programs to 

Diagnostic Services Support: Enhancing 

diseases.

Data Management: Improve data 

Key Activities and Interventions:

• 

• Organizing stakeholder meetings to prevent 
testing interruptions due to reagent shortages or 

• Managing the referral of samples and 

• Providing technical assistance and support for 

• 
production and distribution of EQA/PT samples 

• 

• 

• 

accurate detection of disease outbreaks. 
 

2024 Key Achievements

1. 

laboratories enrolled in the accreditation program 

MDH has supported the establishment of HIV Drug 

Key Objectives
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of laboratories 
achieved a rating of 

receiving support for 
ART care.

90%

15  
labs were enrolled in the ISO 
15189 accreditation program.

2   
new laboratories with HIV 
drug resistance testing 
capacity.

2,061 (103%)  
HIV testing sites were 

100%  
functionality of 
GeneXpert machines. 

539  
facilities enrolled in 

new laboratories with 
HIV drug resistance 
testing capacity.

Project Achievements: 

Scope Indicator  Program Target Total 
Achieved 

 Percentage 
Achieved 

VL/EID

VL samples received at testing 

VL samples tested at testing 

HEID samples received at testing 

HEID samples tested at testing 

Sample 
referral

No of hubs that reaches their 
spokes through courier services

Number of HVL results returned I

Number of HEID results returned 

ECHO No of Health Care Workers 
reached through ECHO program

6. 

facilitating stakeholders meeting to discuss TB 
diagnostic challenges and placement plan for 

machine utilization for patient care.
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Type of External Quality 
Assessment (EQA)

Total Number 
of Testing Sites

% Sites 
Enrolled FY24 

%  
Sites 

Participated 
FY24

% of Sites with 
Satisfactory 
Performance 

FY24

HEID PCR Point of Care

HVL PCR Point of Care

HVL Conventional Labs

HEID Conv Labs

BGS EQA

TB

HIV Rapid Test EQA

External Quality Assurance (EQA) Progress Versus Targets (January-December 2024)
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Best Practices

Layered Approach Accelerated 

Sites: 

coverage for HIV rapid testing 

Council Health Management 

Social Media and Online 
Communities Enhanced HCW 
Participation in ECHO Training 
Sessions: 

To enhance participation in ECHO 

expanded its communication 

including WhatsApp groups and 

moderating engagement. 

utilization of the ECHO platform 

Challenges

1. 

Testing: Prolonged turnaround 
times—sometimes exceeding 

during certain periods due to 

patient care.

There is inconsistent 
monitoring of stock levels 

TB Diagnostics: The lack of 

TB diagnostic data limits 

surpassing the acceptable 

and poor performance in the 

monitoring and assurance.

advanced equipment 

Lessons Learnt 

• 
regional IPs—including the 

monitoring activities—has 
increased participation in the 

• The development of a 

and stakeholders at the 

of RTCQI activities.

Next Steps: 

• 

laboratories.

• 

technical assistance for 

laboratories and supporting 

laboratories.

• 

avoid service interruptions.

• Enhance integration of lab 

turnaround times and 
strengthen data use for 
patient management.

• 

and better data sharing 
among stakeholders.

90%
of laboratories 
achieved a rating of 
3 stars or higher in 
Quality Management 
Systems (QMS) while 
receiving support for 
ART care.
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Afya III - Rudi Kundini, Pamoja Kundini
Project Overview:  

proportion of out of care PLHIV 

after enrollment. 

are predicted to be at risk of 
disengaging from care using 

machine learning and durable 

explore implementation 
successes and challenges and 

inform possible integration of 
incentive programs into the 

National AIDS Control Program 

at risk of disengaging. 

Objective 1 Objective 2 Objective 3

Key Activities and Achievements

implemented activities across 

Geita. These activities included 

capture clinical services provided 

collection for eligible participants.
 
Activities in Objective 1

selected health facilities in the 
Kagera and Geita Regions. We 

from care. Facilities in the control 

standard of care procedures for 

RKPK  study is designed into three objectives which are:

engagement in HIV care. Facilities 
in the intervention arm received 
the same standard of care 

if the participant returned to care 

Activities in Objective 2

site included a mix of clients 
from both the intervention and 
control groups. Clients at risk 

facilities in Geita region and 
participants in the control group 

in the intervention group received 

scheduled visits and completing 
all three EAC sessions.
 
2024 Key Achievements
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Geita            
(n = 289)

Kagera           
(n = 278)

Overall                  
(N = 567)

Primary Outcome Data Available 233 (80.6%) 250 (89.9%) 483 (85.2%)
6M viral load drawn in win 207 (71.6%) 232 (83.5%) 439 (77.4%)
Out of care/not suppressed at 6M 25 (8.7%) 17 (6.1%) 42 (7.4%)
Died before VL window opened 1 (0.3%) 1 (0.4%) 2 (0.4%)
Missing primary outcome data 56 (19.4%) 28 (10.1%) 84 (14.8%)

Challenges/Lessons Learnt

• 

• 

site support.

Next Steps: 

assessment.

A Preliminary Analysis of Objective 1.

from Kagera.

from Geita.

health facilities.

16 

16 

32
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EAPoC-VL Project

Overview
The East Africa Point of Care 

of using point of care viral load 

viral load suppression among 

sites are assigned to use either a 

PoC [intervention] or centralized 

platform for viral load monitoring in 
HIV care and treatment services.

The EAPoC VL is implemented 

Africa Consortium for Clinical 

of nine institutions from East 

Development Countries Clinical 

partnership MDH manages four 

other sites in Dar es Salaam and 

01 03

02

PoC VL monitoring in improving 

Objectives

and stakeholders engagement.

Key Objectives
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Project Achievements: 

data collected. 

Manuscripts submitted 
for publication.

90%

100% 

100% 

2

Activities and Achievements in 
2024

the remaining milestones of the 

1. 

transferred to other clinics 
and 1 participant passed 

and commenced data 

protocol adherence and data 

Challenges/Lessons Learnt

• 

Up: Matching participants 

Conducted three progress 

General Meeting in Moshi in 

partners expressed interest 

such as evaluating HIV drug 
resistance rates among 

HIV.

participant retention and 
completion rates.

• 
Regular machine calibration 

 
Next Steps

• Conduct data collection 

of the intervention.

• Hold feedback meetings 

reporting.

• Finalize reporting and 

submission of abstracts and 

roadmap for future research.

• 

requirements.
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Objectives

1. 

health outcomes up 

Assess timing 
and spacing 
of subsequent 
pregnancies.

ENGAGE Project
Overview 

Phase I Phase II Phase III Phase IV

Comprises of Cohort 
studies of pregnant/
postpartum AGYW 

PMTCT care across 

using routine 

Consists of Qualitative 
consultations 

stakeholders and a 

aimed to:

Involves Pilot testing 
of the developed 

package using 

randomized 
implementation 

Entails Co-
production of a 

to:

structural drivers 
of PMTCT care 
engagement.

on interventions for 

HIV.

6. Develop and 

care package 

and other 

to improve care 
engagement 
and outcomes.

intervention 
package.
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Activities and Achievements in 
2024

• Secured ethical approval 
from both the Tanzanian 

boards. 

• 
protocol in the ClinicaTrial.org 
and COSTECH databases. 

• Conducted an inception 

Youth Organizations and 
other institutions.

• Commenced implementation 
of phases I and II of the 

achieved including: introducing 

launching the qualitative 

and developing a protocol for 

• Attrition and virological 
outcomes among pregnant/
post-partum adolescent girls 
and young women living with 
HIV in Tanzania: A prospective 
cohort study to the Lancet 
Global Health and 

• ENding HIV transmission 
to infants by Generating 
Evidence to optimize 
prevention and care for 
pregnant and post-partum 
Adolescent Girls and young 
women with HIV in Tanzania 
(ENGAGE): Study protocol for 
a mixed-methods research 
project to BMC Public Health.

Project Achievements

stakeholders.

2

Challenges/Lessons Learnt

• Implementation Delays: 

• Rapid Qualitative Analysis

changes.

• Data Completion: 

 
Next Steps

• 

• 

• 

manuscripts submitted 
for publication. 
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Monitoring, Evaluation and Implementation Science

information to guide program 

disseminate strategic information 

and Science activities.

Data Collection, Monitoring and 
Reporting 

to enhance its methods for 

digital platforms. These include 

donor tools such as DATIM. These 
platforms incorporate various 

making.

Data-Driven Decision Making 

of programmatic indicators. This 

on suboptimal performance at the 

to better program outcomes. 

facilitated discussions during data 

for program results among MDH 

gaps. 

Solar System Installation 
To ensure uninterrupted service 

guarantees a sustainable and 

plans to expand this support 

ensuring all supported facilities 

seamless service provision. 

MDH operations 
rely heavily on 
robust and timely 
strategic information 
to guide program 
implementation, 
monitoring, 
evaluation, learning 
and outcomes. 

Achievements by 
December 2024

of supported sites had biometric 

of PLHIV registered in the BF 

100% 

99% 

74%Biometric Implementation  

across all supported facilities. 

clients during visits to Care 

This innovation strengthened 

making and reduced duplication 

MDH also introduced a mobile 

such as PMTCT and TB clinics. This 

traditional clinic settings.
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In 2024,MDH actively participated 

capacity-building initiatives, 
including specialized training and 

Implementing Science/Research

Capacity Building and Training

and research in Tanzania. The forum aimed to share 

Contribution to Policy and Global Health Initiatives

health solutions and highlights ongoing collaborations 

Key MDH Science Achievements in 2024 

• 

best practices and policies that enhance health 

scientific confrences. At theTanzania Health Summit 

health through innovation and collaboration.

Presenters and Moderators of Health Forum at Tanzania Health 
Summit. 2024 in Zanzibar, from left, Wilhellmuss Mauka (MDH), 
J Rugemalira (MNH), T Mnimbo (MDH), A. Mwijage (MUHAS), W 
Maokola (MoH)
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(THS) 2024, MDH successfully organized a Health Forum  
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Human Resources and Administration

Mainstream

Sex 31-Dec-24 % 31-Dec-23 %
Male

Female

Total 469 100 449 100

Facilities

Sex 31-Dec-24 % 31-Dec-23 %

Male

Female

Total

Grand Total 2,062  2,018  
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Welfare of Employees

Relationship Between 
Management and Employees

MDH management has continued 

through meetings and discussions. 

MDH has continued to build 

cover and life insurance to its 
 

 
 
 

MDH is committed to a robust 

performance management 
process aimed at supporting 

The intention of the performance 

understand their roles and 

career development opportunities 

commit to a set of individual 

support from supervisor and 
 

 

a. 

is conducted to plan 
and agree on individual 

aligned to the overarching 
goals of his/her unit/
department and personal 
development goals.

b. 
implements these 

monitoring and support.

c. 

supervisor to evaluate 
progress and outcomes 

core competencies and 

professional standards and 
MDH’s core values.
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d. The outcome of this 
evaluation is therefore used 
to inform management 
decisions regarding 

Leadership and Management 
Skills Training  
Conducted an extensive training 

operating regions including Senior 

ensuring that leadership and 
management skills are acquired 

Mimosa System for Sub-grantee 

performance management. The 

tools for managing their human 
resources.

Medical Facilities  

health care or health insurance 

health insurance provider.

Persons with Disabilities 

the aptitudes of the applicant 
concerned. In the event of 

appropriate training is arranged. 

and promotion of disabled 

be identical to that of other 

ensures that the best available 

position free from discrimination 

discharge duties.

  
Management and Development 

Future for Employee Welfare  
MDH has provided various 

include free medical insurance 

loans from banks to cater for 

performance.

Given increased challenges 

time supporting their personal life 

organization also plans to improve 

programs.

MDH progressively plans to improve its employee welfare 

employees meet work commitments, while at the same 

facilities for healthy and work-life balance.
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Stories from the Field
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program. 

trials throughout their lives. 

started engaging in unsafe sex 

multiple sexual partners to earn 
more income to meet her needs. 

earn income to take care of herself 

continued engaging in unsafe sex 

make ends meet.

her and brought her back home 

months pregnant. She then sought 
antenatal care at a clinic in her 

a burden and life became even 
more challenging for Aisha and 

sexual behavior to earn income 

pregnancies. These experiences 

prospects.

MDH as a mentor for the DREAMS 
AGYW program and had gone to 

tender and I told her I had no 

Ms. Katarama came to the bar to 

kept refusing and she persisted 

Diana then introduced Aisha 
to the various DREAMS services 
including savings and loan 

and reproductive health services. 

Overcoming Adversity: From a Young, Vulnerable Village Girl to a Successful 
Businesswoman - Aisha Mohamed’s Journey to Empowerment and Independence

“My life has changed, it is better than before I joined DREAMS and started the tailoring 

care of my child, my mother, and my siblings. I have one sexual partner and I use family 
planning properly. I pray that the DREAMS project reaches many young women struggling 
like I was, so that they can get rid of the challenges (mostly poverty) that make them 
vulnerable to HIV infection.”
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she moved back to her village 
and enrolled in the Maendeleo 
WORTH+ DREAMS group. She 

and received comprehensive 
life skills training including 

and STI prevention. The program 

distributed the funds to all girls. 
Through the support of PEPFAR/

tailoring course at a vocational 

professional skills in tailoring and 
designing clothes. When she 

her savings from the DREAMS 

thrived and she rented a bigger 

to more customers. The business 

as an entrepreneur but also in her 
resilience and determination to 

Eliminating mother-to-child HIV Transmission; From Stigma, Discrimination and Fear to 
Resilience and an Agent of Change, Testimony from Gea, a Peer Mother 

and prevention interventions.  Thanks to the dedication of the healthcare 

to Dar es Salaam and took me 

I kept getting sick all the time until 

HIV. She took me to a hospital to 

counselled and started me on HIV 

encouraged to take medication so 

aunt used to tell me that I had 

painful to take as a child.  
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Gea giving health  education as a peer mother
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Community Delivery of HIV 
Treatment Services Brings 
Services Closer and Reduces 
the Costs of Healthcare to 
People.

 

HIV treatment services in the 

centre almost half of the recipients 

points to address the challenge 
of travel distance to the clinic. 

has increased client adherence 

need to incur much cost to pick 
ARVs at the clinic. We the health 

services to all scheduled clients”. 

for the current arrangement of 

 

of Geita Region. He entered the 

families like Pascal’s often remain 

its causes and treatment. 

during one of these outreach 

ensuring Pascal could continue 

villagers believing that clubfoot 

God.” Others questioned Pascal’s 

treatment. Despite the doubts 

placing her faith in the clinic’s 
treatment and the hope it 

instrumental in Pascal’s treatment 

clinic. This momentous occasion 

but also served as a beacon 
of hope and inspiration for 
other families navigating similar 

determined to secure a better 
future for her child.

Figure 1: Community health worker and a 
healthcare provider delivering ARVs in the 
community.

A Mother’s Determination: P’s Journey to Healing
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Looking Ahead: 
2025 Plans
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Building on the successes and 

drive impactful and sustainable 
programs and services. These 
focus areas are:

1. Enhancing Programmatic  
    Excellence

• Accelerate strategies 
and innovations to reach 
under served areas and 

others.

• 

adherence and retention 

outcomes.

• Capitalize on all available 
opportunities to integrate 

provision holistic and 
comprehensive care. 

2. Enhancing Laboratory Systems

• Strengthen the National 

capabilities.

• 

assurance across facilities.
 
3. Driving Quality and  
    Sustainability

• Institutionalize CQI processes 
across health services

Integrate CQI initiatives and 
IPC measures across supported 
facilities and programs. 
 

4. Strengthening Data  
     Management and Utilization

• Enhance MDH’s data 

making.

• Leverage innovative digital 
health tools and dashboards 
to monitor programmatic 

indicators in real time.

• 

based decisions and promote 
data use for adaptive 

ensuring interventions are 
responsive to evolving needs.

 
5. Scaling up Research and  
     Innovation

• Advance implementation 
research through data 

based decisions to improve 
programmatic outcomes and 

• Leverage lessons learned 

to inform and adapt MDH’s 
practices and strategies.

 
6. Strengthening Health Systems  
     and Partnerships

• 
management to ensure 

• 

and other stakeholders to 
achieve aligned health goals 

 
7. Prioritizing Human Resource  
    Capacity and Development

• 
building to strengthen 

managerial competencies.

• 
training opportunities for 

 

and integrating robust data 
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Sustainability Highlight 
Implementing sustainable 
interventions is part of MDH’s 

sustainable programs that 
address the needs of under served 

integrated best practices and 

commitment to achieving global 
HIV targets and improving health 

the GoT and other implementing 
partners to  ensure health services 
infrastructure including national 

capacitated to optimize sustained 

the Health sector strategic plans 

health services expand as part of 

strengthen our collaborations 

under GoT guidance to ensure 

needs to prevent duplication of 

outbreaks of communicable 

of surveillance data to inform 
outbreaks.

and stakeholders to ensure 

initiatives into national health 

digital health solutions.



MDH 2024 Annual Report

Until Everyone is Healthy 50

Risk Management
The Board of Directors oversees 
the organization’s robust risk 

are designed to safeguard 

material threats to our mission and 
stakeholders.  

risk management and control 

functional teams to ensure 

To maintain trust and operational 

mitigation approaches:    

• Operational Resilience: We 
maintain stringent protocols 

disruptions to critical 
operations. Our approach 
includes comprehensive 

ongoing training to foster a 

• Financial Governance: 

mechanisms ensure 

structured approval 

to senior leadership and 
governance bodies.  

• Stakeholder Trust and 
Transparency
ethical standards and 
transparent communication 
remains central to our 

and invest in continuous 
improvement to reinforce 

• Strategic Partnerships 
and Funding Stewardship: 
Collaborative relationships 

and donors enable 

We prioritize alignment 

adaptive resource 

to maximize impact.  

• Cybersecurity and Data 
Protection: Advanced 
safeguards protect sensitive 
information across digital 
platforms and ensure 

 

By embedding robust controls 
into daily operations, we strive 
to deliver lasting value to the 
communities we serve.  

adherence to data protection 
standards.  

• Regulatory Agility: We 

compliance and adapt to 
changing requirements. 

practices. 
 

to deliver lasting value to the 
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Our Governance  
The governance structure of 
Management and Development 

Annual General Meeting (AGM)

tenure of Board members.

Board of Directors

of Directors oversees the 

ensuring that it adheres to 

requirements. The Board 
provides strategic guidance and 

skills and experience that enrich 
the board and enable it to make 
sound decisions. The Board has 

Development Committee and 

Compliance Committee. 

These committees serve as the 
technical arm of the Board to 

are presented to the Board for 

can hold special meetings in 
exceptional circumstances.

Management

The management team executes 

Board. 

programs.
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2024 Moments

With support from MiracleFeet, MDH trains healthcare workers on 

interventions for children born with foot deformities.

A health care provider (right) providing HIV testing and prevention 

diagnosis and reduce new infections among men in Tabora region. 

A Traditional Healer (right) promoting HIV testing and prevention 

champions for public health.

A laboratory technologist playing a critical role in HIV 
management—processing viral load samples to guide treatment 

Parents receiving vital consultation on clubfoot treatment for their 
child which will ensure the child has a chance to walk tall and 
thrive after treatment.

A community health care provider from (left) Chomo Health Centre 
in Tabora region provides mobile HIV prevention services in remote 
mining areas, bridging the gap with education and provision of 
medication to prevent HIV.

behind on their HIV treatment journey.

Dr. Erasto Lazaro delivers tuberculosis treatment—bringing care 

burden areas.
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2024 Moments

Prioritizing NCD Care: A healthcare provider (right) conducts blood 
pressure screening to a client for early detection and management 

supported health facility.

supported with installation of solar panels to ensure uninterrupted 
power supply for sustainable continuity of health care services.

Celebrating achievement: MDH receives an award for First Place 
for Excellence in Financial Reporting 2024 presented by the 

Ethiopian delegation engages with individuals in recovery during 

Demonstrating how it’s done! Dr. Emmanuel Sima (right), an MDH 

treatment services.

MDH Shines!! This is an appreciation award to MDH, recognizing 
MDH’s dedication to health system strengthening and impact 
service delivery in Tanzania.

Dar es Salaam, showcasing its role in rehabilitation through an 
engaging exhi bition booth. The event brought together key health and 
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Contact Us:

 
Mikocheni Dar es Salaam 
Phone:  
Email: info@mdh.or.tz

Tabora

Addresss  
Phone  
Email : mdh@mdh.or.tz

Kagera

Addresss  
Phone  
Email : mdh@mdh.or.tz

Social Media:
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